
ID FY Seq. Name Dur. Start Finish
1233 FY03 #4 Potomac Consolidated Tracon (PCT) 129 d 1/10/03 7/14/03

1242 PCT FAA Site Readiness Review (SRR) 1 d 3/13/03 3/13/03

1243 PCT Pack and Ship 13 ed 3/26/03 4/8/03

1244 PCT System Delivered 1 d 4/8/03 4/8/03

1245 PCT Installation In-Brief 1 d 4/9/03 4/9/03

1246 PCT System Installation & Checkout 15 d 4/10/03 4/30/03

1247 PCT Install and Verify Raytheon
Installation

5 d 4/10/03 4/16/03

1248 PCT Connect Live Interfaces 5 d 4/17/03 4/23/03

1249 PCT Dry Run SAT 5 d 4/24/03 4/30/03

1250 PCT Site Joint Walkthrough 2 d 5/1/03 5/2/03

1251 PCT SAT TRR 1 d 5/5/03 5/5/03

1252 PCT SAT 4 d 5/5/03 5/8/03

1253 PCT SAT Quick Look Report 2 ed 5/8/03 5/10/03

1254 PCT Formal SAT Report (P) 15 ed 5/8/03 5/23/03

1255 PCT Formal SAT Report (F) 15 ed 6/22/03 7/7/03

1256 PCT Contract Acceptance Inspection (CAI) 1 d 5/9/03 5/9/03

1257 PCT Field Familiarization 4 ewks 5/9/03 6/6/03

1258 PCT Initial Operational Capability (IOC) (Partial
JAI)

1 d 6/9/03 6/9/03

4/8/03
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ID FY Seq. Name Dur. Start Finish
1259 PCT Operational Suitability Demonstration

(OSD)
30 ed 6/9/03 7/9/03

1260 PCT Joint Acceptance Inspection (JAI) 2 d 7/9/03 7/10/03

1261 PCT Operational Readiness Date (ORD) 1 d 7/11/03 7/11/03

1262 PCT Commissioning 1 d 7/14/03 7/14/03

7/11/03
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